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ARTICLE I 

Name:

This organization, a direct affiliate of the National Council of Teachers of Mathematics (NCTM), will be known as the TIDEWATER COUNCIL OF TEACHERS OF MATHEMATICS (TCTM), hereinafter referred to as the Council. 

ARTICLE II 

Mission Statement:

The TIDEWATER COUNCIL OF TEACHERS OF MATHEMATICS is an organization dedicated to unifying Tidewater mathematics educators to improve, enrich, and support the teaching and learning of mathematics for all. 

Vision Statement:
The TIDEWATER COUNCIL OF TEACHERS OF MATHEMATICS is a cohesive voice committed to ensuring high quality mathematics instruction is accessible to all learners. We envision a world where everyone is mathematically literate and empowered by the opportunities that mathematics affords.  

 ARTICLE III 

Membership:

Section 1. Eligibility
 
Any person or institution subscribing to the purposes of the Council shall be eligible for membership in the Council. 

Section 2. Members 

Individual Members. Persons qualified to be Individual Members are those who subscribe to the purposes of the Council.
 
Section 3. Voting 

Every Individual Member of the Council with a current TCTM membership shall be entitled to vote in any election held by the Council.

Section 4. Dues 

The amount of dues for members of the Council shall be determined by the Governing 
Board and will be assessed on a calendar year basis. 

ARTICLE IV 

Meetings and Activities:

Section 1. Annual Business Meeting
 
The Council shall hold an Annual Business meeting at the time and place of the Annual Conference of the Council. Advance notice of this meeting shall be given in an official publication of the Council. 

Section 2. Annual Conferences 

An Annual Conference of the Council shall be held. The conference will be held in various locations in order to encourage representation from various geographical areas.  A second conference is encouraged to be held. 

Section 3. Publications 

The Council shall publish a Newsletter. This publication will serve as the major means of communication to the Council membership. Additional publications may be prepared with the approval of the Board. 
 

ARTICLE V 

Governing Board:

Section 1. Membership 

The Board shall consist of officers and college, high school, middle school, elementary, NCTM representative, VCTM representative, webmaster, communications liaison, membership, and newsletter chairs. Ex Officio members of the Board, with voting privileges, may be appointed by the board. 


Section 2. Officers 

The officers of the Council shall be the President, Vice President, Secretary, and Treasurer. 

Section 3. Eligibility 

Current TCTM General Members of the Council shall be eligible to be nominees for the offices of Vice President and Secretary. Only a current TCTM Board Member of the Council shall be eligible to be a nominee for the office of President. The Treasurer will be nominated by the President and approved by the Board. President, Vice President and NCTM Delegate must also be members of NCTM. 

Section 4. Election and Tenure of Office 

a) The Annual Election shall be conducted by ballot. At least one candidate for each office will be presented by the Committee of Nominations and a space will be provided for write-in candidates. All elected officers shall assume the duties of their respective offices one month after the election or at the first Board meeting. 

b) The President shall be elected by members of the Council by a plurality of votes cast in the Annual Election. The President shall serve a term of two years or until a successor takes office. 

c) Officers may serve successive terms if re-elected by members of the Council.

d) All vacancies on the Board shall be filled by the Board. A member so chosen shall serve for the remainder of the unexpired term and shall be eligible for succession. 

Section 5. Duties 

a) Governing Board.  The Board shall have general supervision of the activities of the Council, shall authorize the expenditure or investment of funds, shall set the amount of dues for membership of the Council, and shall approve the programs for conferences and duties or responsibilities that may arise on the Board. The Board shall also have the authority to appoint committees to direct the various activities of the Council. 

b) President.  The President shall preside at meetings of the Council and shall assume all duties usually pertaining to this office. He/she shall be Chairperson of the Board and shall have the authority to call meetings of same. The President, with approval of the Board, shall appoint such committees as appear necessary and desirable and shall be an ex-officio member of all such committees. The President shall ensure that all reports are submitted to NCTM. 

c) Vice President.  The Vice President shall assume the duties of the President in his/her absence, shall be co-chairperson and program chairperson of any Conference.


d) Secretary.  The Secretary shall be a member of the Board and shall have duties particular to the office of Secretary, including the custody of the records, the keeping of minutes, the giving notice of meetings, and preparing whatever correspondence the President or the Board deems necessary. 

e) Treasurer.  The Treasurer shall be a member of the Board and shall receive all dues and other income, shall pay routine bills provided for by the annual budget, and other bills as approved by the Board, shall keep the financial record of the Council, shall deposit all funds of the Council in accounts whose title shall be the same as the name of the Council, shall make a financial report at the Annual Business Meeting of the Council, and shall submit the financial record for audit at the close of each calendar year. 

Section 6. Nominations 

Nominations for officers is the responsibility of the Governing Board. 

Section 7. Board Members 

The Board shall have at least four (4) board meetings throughout the year. Meetings may be called by the President any time. A quorum shall consist of sixty percent of the members of the board. 


ARTICLE VI 

Parliamentary Authority:

The rules contained in Robert’s Rule of Order, Revised shall govern the Council in 
all cases to which they are applicable and in which they are consistent with these 
By-Laws. 

ARTICLE VII 

Removal from Office:

A Board Member may be addressed, reprimanded, placed on probationary status, or removed from office for any of the following reasons:

a) Embezzlement of funds or other criminal activities.  
b) Harming the good name of the organization.
c) Abusing the privileges that come with serving in any specific role. Abuses would include impeding the work flow process of meetings, prohibiting members from making motions or debating, pushing through a personal agenda, ignoring the bylaws when it is for his/her purpose.
d) Not attending three consecutive meetings without advance notification to the Board and not completing assigned duties.

The protocol for addressing any of the issues above will consist of the following steps:
a) Grievances will be reported to the Vice President.
b) The Vice President will confer with President and agree upon consequences.
c) The Vice President will communicate the agreed upon consequences. 

ARTICLE VIII

Dissolution

Section 1.  Vote Needed for Dissolution

A proposal for dissolution of the organization must be submitted to the Board at least one week prior to an announced meeting.  The Board must pass on such a proposal with two thirds of the majority.  After this action, the proposal must be submitted to the members at the next meeting and passed by a two-thirds majority of those members present.

Section 2.  Disbursement of Funds

If, at any time, TCTM shall cease to be an effective organization, all properties and assets shall be paid to an organization that has purposes similar to those of TCTM with the stipulation that the funds be used for the betterment of education.  The final officers shall decide the receiver by a two thirds vote of the majority.  Disbursement of funds shall be made prior to the end of the fiscal quarter following the quarter in which the vote was made.
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